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VSH Futures 
More than 30 clinical leaders of hospitals and the community mental health system met on 
Friday, May 6, to review the major program components proposed in the Futures plan, to 
develop a more detailed vision of what role each type of program might play, and to begin 
developing a common set of clinical protocols to guide patient movement through the system. 
Sponsored by the Vermont Association of Hospitals and Health Care Systems and the Vermont 
Council of Developmental and Mental Health Services, it was really the first time that clinicians 
from both systems met together. Group members have agreed to meet at least two more times.  
  
 
Mental Health Oversight Committee 
Acting Deputy Paul Blake and Adult Mental Health Director Beth Tanzman were among those 
testifying before the Mental Health Oversight Committee on Wednesday (Human Services 
Secretary Mike Smith and Health Commissioner Paul Jarris were providing previously scheduled 
testimony on Medicaid at a Centers for Medicare and Medicaid Services hearing in Baltimore, 
Maryland, and thus were unable to participate). Material presented included a draft strategic 
implementation plan with a four-year time frame. The plan integrates the major findings of the 
Vermont State Hospital futures plan, the designated agency sustainability study, the mental 
health plan for Corrections as well as State Health Plan and the Health Resources Allocation 
Plan. The Health Department handouts from the Wednesday legislative hearing are posted at 
www.healthyvermonters.info/mh/mhindex.shtml.  
 
 
Transformation Grant 
Both the small workgroup and the larger stakeholder group continue work. A summary of recent 
progress is posted as Building Bridges at www.healthyvermonters.info/mh/mhindex.shtml. Next 
steps include recruiting what the grant application calls a “dynamic leader” to run the project. 
The proposed leader, who will be chosen by the governor, should have demonstrated leadership 
experience that includes systems design and implementation, mediation, facilitation, a familiarity 
with the public process and strengths working with a diversity of individuals and groups. The 
person also should have an understanding of the recovery model and relevant experience.  
 
The recruitment challenge is that this person must be recruited by June 1, must be willing to be 
identified publicly, and must make a five-year commitment – but won’t know until October 1 
whether the grant has been awarded and the job actually exists. Nominations may be sent to 
Barbara Cimaglio, deputy commissioner for alcohol and drug abuse programs 
(bcimagl@vdh.state.vt.us). 
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Deputy Search 
On Monday, the Adult Standing Committee was briefed on the progress of the deputy search. 
The deadline for search advisory committee members to give initial feedback on candidates was 
Wednesday.  
 
 
Elder Care Grant Application 
The Department of Aging and Independent Living (DAIL), in collaboration with the Department 
of Health, has submitted a grant application to the federal Substance Abuse and Mental Health 
Services Administration to expand and improve mental health services to elders. If funded, the 
grant would expand by 50 percent the departments’ jointly administered Elder Care Clinician 
Program located in the designated agencies across the state. In addition to expanding direct 
services, infrastructure enhancements such as quality improvement, outcome evaluation, 
consumer satisfaction evaluation and stronger links with primary care are planed. The 
application requests $400,000 a year for three years. There is no state match requirement, and up 
to 25 percent of the funds can be used for direct service.  
 
 
Quality Mental Health Professionals Training Given 
The Health Department’s Mental Health Acute Care Team provided training on May 6 in St. 
Johnsbury for employees of four designated agencies on legal issues related to involuntary 
admissions to inpatient psychiatric hospitals in Vermont. Attendees were there as part of the 
process to become designated as Qualified Mental Health Professionals. The Acute Care Team is 
assisted in these trainings the division’s legal staff. Further sessions will be scheduled upon 
request. 
 
 
VSH Census 
The Vermont State Hospital census was 46 as of midnight Thursday night. The average census 
for the previous 45 days was slightly more than 47. 
 

 


